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Safwa .. At a Glance

2,355mn Deposits

2%Ć
2,072mn Financing

4%Ć

JD JD JD

JD JD
mn Operating Income
29% Ć

16.4 mn Net Income
7% Ć

3.8

ROE       8.9% 0.1% Ć

CTI         40% 3.0% Ĉ

Efficient Bank Digitally Enabled Serve All Customers

Trusted Bank Full Suite Products
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2,625mn Assets

2%Ć

Organic 
Growth

Organic 
Growth

Robust 
Credit & 
Capital  
Profile

NPL| 2.2%

One of the Best 
in the Banking 
Sector

CAR| 17.3%

Comfortable 
capital adequacy 
ratio

142%
129%

Sufficient provisions to 
face credit risk

Coverage   
Ratio

Market Share% Key Ratios

Our Strategy

Branches 

42
ATMs

75706
Employees

B+
Credit Rating

mn Other Revenue
8% Ć

JD
3.0

7%

4%

4%

Assets

Growth Rates

Islamic, Facilities

Sector, Facilities

Islamic, Assets

Sector, Assets

22.7 22.1 21.0 
18.6 17.6 

14.1 

5.2 
4.1 4.0 3.8 3.2 2.9 

2.2 1.1 

Q1.23222120191810

Islamic Banking

Banking Sector



Safwa .. Key Ratios 4

Q4.22 QoQ (bps) YTD, Q1.23 YTD, Q1.22 YoY (bps)

Profitability

Net Profit Margin 2.8% 2.4% 45                            2.8% 2.7% 17                         

Return on Average Equity 8.9% 8.4% 50                            8.9% 8.8% 11                         

Return on Average Assets 0.6% 0.6% 4                              0.6% 0.6% (1)      

Return on Average Capital 15.4% 14.2% 118                          15.4% 14.4% 100                       

Assets Quality and Capital

Non-Performing Loan Ratio 2.2% 2.4% (16)      2.2% 2.3% (7)      

Provision Coverage 142% 125% 1,644                      142% 129% 1,290                    

CAR 17.7% 16.9% 80                            17.7% 17.3% 40                         

CET1 16.9% 16.5% 41                            16.9% 17.1% (13)      

Efficiency

Cost to Income 40% 46% (618)      40% 43% (305)      

Liquidity

LCR 265% 236% 2,890                      265% 446% (18,110)      

Financing to Deposits 81% 78% 237                          81% 72% 910                       

Key Ratios
Stand Alone YTD 

Q1.23



Safwa .. Financial Highlights 

Financial 
Position

Profit & 
Loss

Å NI Increased by 7.0% as end of Q1.2023
comparedto Q1.2022(from JD3.6 mn to JD3.8
mn)

Å The positive change is mainly a result of the
increase of balance sheet volume average
betweenQ1.2023andQ1.2022

Credit 
Quality

Å Safwa continued with its growth momentum 
and increased financing by 4%; JD 76 mn.

Å On the other side,depositsincreasedby JD37
mn (2%).

Å Well diversified financing & investment
portfolio

Å NPL% at 2.2%

Å Coverage ratio of 142% without considering 
tangible collaterals

Å Capital adequacy ratio at 17.3%

Trends (JD mn)
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+2%+4%

2,072 1,996 

Q1.2322

Financing

2,355 2,318 

Q1.2322

Deposits

+7.0%

3,556 
3,804 

3,722 183

(2,420)
(1,094)

(144)

NI Q1.22 ҩGross 
Profit

ҩOther 
Revenues

ҩImpair-
ment

ҩExpen-
ses

ҩTax NI Q1.23

Financing

Deposits

Assets

176 172 163 155 144 

2,072 
1,996 

1,645 

1,201 

995 

2,355 
2,318 

2,088 

1,582 

1,352 

2,625 2,584 

2,336 

1,820 

1,557 

Q1.2322212019

Equity Financing

Deposits Assets

JD 2,528 mn JD 2,562 mn

32%

21%
20%

27%

Q1.23

Retail

Corporate

Government

Treasury

32%

20%
18%

30%

22



Financial : Funding and Deposits

Å Ambitiousgrowth with a CAGRof 19% since2019

Å During Q1.2023, the bank attracted new deposits resulting in funding increaseby
2%

Å Thefundinggrowth of JOD42mn wasmainly driven by an increaseof term deposits
andCDsby JD35mn.

* UIA: UnrestrictedInvestmentAccounts

Management Commentary

Deposits Structure

Å Increasingtrend of CDscontribution over the yearsandstability of CASAduringrecentyears.

By Product
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Å Stability in sectorcontribution with retail & SMEsegmentsharebeingthe largest.

By Sector

Volume Trends and Movement During Q1.2023 (JD mn)

Change of Sources of Funds During the Year

19%

+2%

CAGR

1,557 1,820 
2,336 2,584 2,625 

35 ҧ 15 ҧ п ҧ12 Ź 0 Ź

19 20 21 22 Current
Accounts

UIA*,
Term

and CDs

UIA*,
Saving

Accounts

Other
Liabilities

Equity Q1.23

Retail ,63.7%

SME ,7.1%

12.5%13.2%14.3%14.7%13.8%
13.2%12.8%12.0%11.0%9.5%

60.8%63.0%64.2%66.2%67.9%

13.6%11.1%9.4%8.1%8.9%

Q1.2322212019

Certificate of Deposits

Time Deposits

Saving Accounts

Current Accounts

Saving Accounts

Time Deposits

Certificate of Deposits

Deposits,  Q1.23

Retail

Large Corporate

SME

Governement

71.9%70.8%71.9%75.1%74.6%

11.4%12.1%10.9%12.8%14.2%
12.9%13.6%13.3%9.3%6.9%

3.8%3.4%3.8%2.8%4.2%

Q1.2322212019

Fianancial Institutions

Governement

Large Corporate

Retail & SME



Financial : Assets 7

Volume Trends and Movement During Q1.2023 (JD mn)Deposits Structure

Å Since 2019, asset structure changed mainly as a result of increased contribution of facilities versus a 
decreased contributions of current assets (cash and MM instruments).

Management Commentary
Å Ambitious growth with a CAGR of 19%since 2019

Å Movement during Q1 2023 witnessed an increase of 2% driven mainly by 
net facilities of JD 70 mn.

Management Commentary

MM

Securities

Net Facilities

Cash

Other Assets

18% 20% 16%
8% 7%

8% 5%
4%

2% 3%

8% 8%
10%

12% 11%

62% 64% 68%
75% 76%

3% 3% 2% 2% 2%

19 20 21 22 Q1.23

change of assets during the year

+2%

19%

CAGR

1,557 1,820 
2,336 2,584 2,625 

7 ҧ
70 ҧ 7 ҧ

29 Ҩ 15 Ҩ

19 20 21 22 Cash MM Securities Net
Facilities

Other
 Assets

Q1.2023



Financial, Profitability, Net Profit Margin (NPM)

Net Profit 
Margin 
Analysis, 
Causes of 
Change

Return on 
Earning 
Assets, Cost 
of Deposits, 
and Spread

Å Jordanian Dinar return is highly correlated with USD.
Å Cost of fund increased as a normal result of consecutive increases of return on JOD and USD 

since early 2022.
Å The bank mange to reprice the return of earning assets which had reflected in an increase by 

0.9% (from 5.8% in 2022 to 6.7% during Q1.2023) to compensate the increased cost of 
deposits.

Å As a result, the spread had maintained at a level of 2.8% at Q1.2023 compared to 2022
Å Management has taken measures such as repricing of assets and financing more non-

GREs/high yielding assets in due course.

Management Commentary
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6.7%
5.8%5.8%

6.5%
7.3%

3.9%

3.0%2.7%2.7%
3.3% 2.8%

2.8%3.1%
3.7%3.9%

Q1.2322212019

Return on
Earning
Assets

Cost of
Deposits

Spread

Compared to the same 

period last year, the spread 

decreased from 2.9% to 

2.8% causing a negative 

effect of JOD 0.6 mn

Minor change as result of 

net offset contributions of 

earning assets

Higher contribution of term 

deposits over CDs 

contribution in the deposits 

mix enhanced NPM by JOD 

0.1 mn

Causes of Changes Increase average 

balancesheet (by JD 216 mn 

in the funding side, JD 413 

mn in earning assets side) 

contributed to enhance  

NPM by JD 4.2 mn

12.7 
16.4 

4.2 ҧ 0.1 ҧ

0.6 Ҩ 0.0 Ҩ

NPM Q1.2022 Volume Price Earning
Assets Mix

Deposits
 Mix

NPM Q1.2023



Financial : Assets Quality (CAR)

Movement of Capital Adequacy Ratio during the First Quarter of 2023
CAR Trend

Å CARshowed a decreasingtrend as a normal result of the
continuous growth of assets volume in the last years
except for the last quarter; after BoD decision to retain
profit

Å Thebank is in healthy position with a comfort zoneof 5.3%
(CBJminimumCARis 12%)

Management Commentary

Retained earning 

increased by JD 3.9 mn 

had a positive effect 

on CAR by 0.4%

Other factors had a 

minor effects on CAR

RWA decreased slightly 

by 1% caused CAR to 

increase by 0.1%
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Change in 

Tier 2 (Supporting) Capital

Change in 

RWA
CAR, Q1.23

16.9%
17.3%

0.4% ҧ 0.0% ҧ 0.1% ҧ

0.1% Ҩ

CAR, Q4.22 Change in
Returned Earning

Change in
Tier 2 (Supporting)

Capital

Change in
Other Factors

(Inrangible Assets,
Def. Tax Assets, ..)

Change in
RWA

CAR, Q1.23

CAR

Minimun By Regulator

239,657                                                                                  

17.3%16.9%
18.1%

19.7%20.1%

12%

Q1.2322212019

CAR Minimun By Regulator



Financial : Assets Quality

ManagementCommentary:

u Risk weighted assets decreased slightly
during Q1.2023 by 1% driven by decreaseof
market risk

u Safwa maintained healthy NPL percentage
below the market average,NPLratio reached
2.2%

u For long years, the bank preserved an
adequate provisions for doubtful accounts
which covers more than the NPL balances,
the coverageratio reached142%asof end of
Q1.2023without consideringcollaterals

10

-1%

888 889 

85 85 

Q1.2322

Risk Weighted Assets (JD mn)

Operational Risk

Market Risk

Credit Risk

2.2%
2.4%

2.2%
2.3%

2.0%

Q1.2322212019

NPL% Credit Risk

Market Risk

Operational Risk

Market Risk142%

125%
131%

134%
141%

Q1.2322212019

Coverage Ratio

 

17.3%
16.9%

18.1%

19.7%
20.1%

16.9%
16.5%

17.9%

19.3%
19.9%

Q1.2322212019

CAR%
CET1%



Financial : Liquidity

ManagementCommentary:

u LCRreachedcomfortable level of 236%; (minimum
regulatory level of 100%), in addition regulatory
liquidity reached127%(regulatory100%)

u Theliquidity ratios of liquid assetsto assetsand to
deposits showed a decrease during the first
quarter of 2023driven by the increaseof facilities
by JOD70 mn and other assetsby JOD7 mn and
the decreaseof cashby JOD29mn.
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Liquid Assets / Assets

Regulatory Liquidity

13%

21%
25%

31%30%

Q1.2322212019

Liquid Assets / Assets

81%

75%
73%

74%
76%

Q1.2322212019

Advances To Deposits (AD%)

14%
23%

29%
35%

Q1.23222120

Liquid Assets / Deposits

127%127%
131%

122%

112%

Q1.2322212019

Regulatory Liquidity



Financial : Efficiency

Management Commentary:

u Trend of cost to income ratio (CTI) showed 
continuous enhancement reflecting the 
ōŀƴƪΩǎ ŜŦŦŜŎǘƛǾŜ ŀƴŘ ŜŦŦƛŎƛŜƴǘ ǿŀȅ ǘƻ ƳŀƴŀƎŜ 
its resources, specially fixed costs 

u Other efficiency indicators showed notable 
continuous improvement as Safwa bank 
continued to expand and grow with careful 
use of its resources, these indicators related 
to employees are one of the best in the 
market.

12
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19 20 21 22 Q1 23

23 26 26 29 

8 

47 
52 

59 
66 

20 

51% 50%

45% 44%

40%

 -

 10

 20

 30

 40

 50

 60

 70

19 20 21 22 Q1 23

Cost & Income Trend 

Cost (mn JDs)

Income (mn JDs)

Cost to Income Ratio

2.88 
2.64 

2.31 

1.77 
1.42 

Q1.2322212019

Financing / Employee (JD mn)

48.44 43.49 
38.04 

29.43 25.19 

Q1.2322212019

Financing / Branch (JD mn)

55.64 53.25 
46.79 

39.56 
33.13 

Q1.2322212019

Deposits / Branch (JD mn)

3.31 3.24 
2.84 

2.39 
1.87 

Q1.2322212019

Deposits / Employee (JD mn)



Safwa .. Supplementary Financials 13

Summary Income Statement (Mn JDs) Q1.23 Q4.22 QoQ QoQ% YTD, Q1.23 YoY YoY%

Direct Revenues, Net of Cost of Deposits 16.4                   13.5                  2.9                   21% 16.4                  3.7                 29%

Other Revenues 3.0                     3.2                     (0.2)                 6% 3.0                     0.2                 8%

Net Revenues 19.4                   16.7                  2.7                   16% 19.4                  3.9                 25%

Impairment Charges (5.5)                   (3.1)                   (2.3)                 74% (5.5)                   (2.4)               79%

G & A Expenses (7.8)                   (7.8)                   (0.0)                 0% (7.8)                   (1.1)               16%

Net Income Before Tax 6.2                     5.8                    0.3                   6% 6.2                    0.4                 7%

Taxes (2.3)                   (2.2)                   (0.1)                 5% (2.3)                   (0.1)               7%

Net Income 3.8                     3.6                    0.2                   6% 3.8                    0.2                 7%

Summary Balance Sheet (Mn JDs) Q1.23 Q4.22 QoQ QoQ% EOY, Q4.22 YoY YoY%

Financing 2,072                 1,996                76                     4% 1,996                76                   4%

Investments 366                    374                    (7)                     2% 374                    (7)                   2%

Deposits & Cash Collaterals 2,355                 2,318                37                     2% 2,318                37                   2%

Total Assets 2,625                 2,584                41                     2% 2,584                41                   2%

Total Equity 176                    172                    4                       2% 172                    4                     2%



Stronger Safwa



Safwa .. Our Journey to become stronger

2018
New Management, New 
Ambitious Goals, New 
Strategy that will be the 
Address for the Coming Era

2010

IDB became an 
Islamic bank under 
ǘƘŜ ƴŀƳŜ άJordan 
Dubai Islamic Bankέ  

1965
The bank founded under 
special law as a specialized 
ōŀƴƪ άIndustrial Development 
Bank (IDB)έ

5L. ǎƻƭŘ ƛǘΩǎ ǎƘŀǊŜ ǘƻ Al-Etihad 
Islamic for Investment Co.who 
became the new major 
shareholder

The new identity Safwa Islamic 
Bank launched to reflect the 
coming new vision of the bank

ÅSustainable growth
ÅHigher market share
ÅMaximizing shareholder 

return
ÅFirst Community Bank in 

Jordan
ÅFair and Responsible 

Banking

2019
Initiation of Digital 
transformation

15



2023+

2017 2018- 2022
Where We Are

People
V High level training

V Clear hiring criteria and when needed

V Professional culture

Product
V Expanded products 
V New & dedicated segments

Services

V Upgraded mobile application 
V Upgraded website 24/7 customer service
V Social media

Business

V Clear roadmap/Strategy
V Balance sheet 2.7X larger and more diversified
V Fastest organically growing bank
V Rated bank

Where We Are Going

V Embrace emerging technology

V Sustainable organic revenue growth

V Strong, quality deposit base

V Operating a range of new models in parallel with 

the current core of the business

V Maximize customer and staff experience

V Migrate to product driven hierarchy

V No. 1 community bank

Safwa .. Road Map 16

Where We Were

V DIB sold itòs share to Al-Etihad Islamic for 

Investment Co. who became the new 

major shareholder

V The new identity Safwa Islamic Bank 

launched to reflect the coming new 

vision of the bank



Safwa Bank .. Outlook

Close relation to our clients, 
Attracting new clients, meet 
their expectations

Clients Growth

More digitally enabled bank, 
services and products are done 
faster

Simpler Bank

Sustain the healthy financing 
portfolio by sound policies and 
continuous monitoring

Keep Clean Financing Portfolio

Sustainthe ambitious 
growth, improving 
shareholders returns 
and values for clients

First Community 
Bank in Jordan

Adherence to reduce cost to 
income ratio through optimal use 
of our resources

Efficiency

17



Track record
Track record of favorable growth

Management/Shareholder 
alignment

Stable returns, reduced earning 

volatility, and stronger shareholder 

value creation

Innovation
Leveraging technology to drive growth, 

competitive differentiation and 

increased efficiency

Positioning

Well positioned in the market with 

flexibility to respond to emerging trends

Return on Capital
Strong balance sheet/optimization

Safwa .. Investment Highlights 18



Safwa Strategy For sustainable growth 19

Efficiency & 
transformation

Business 
divisions

Grow robust 
balance

Strengthen 
brand 

awareness

Ethics in 
relationships and 
business

Responsible 
management

Leveraging 
outstanding 

infrastructure

Disciplined 
growth



Our Values

Exceptional Services
Á Anticipate clients needs and find solutions 

Á Respond rapidly and follow through

Á Treat others as you want them to treat you

Á Sell solutions, not products

ẍif we serve our clients well, our success will 

followẌ

Devotion to Work
ÁBe productive and strive with passion to reach excellence

Á Seek continuous improvement

Á Be a long life learner

Á Recognize outstanding performance by rewards and promotion 

opportunities

ẍwith best people, we will be the best bankẌ

Teamwork
Á Harmony  across and within units

Á Put the bank and clientsΩ interests ahead of your own

Á Communicate respectfully

Á Create professional culture within the bank

ẍWorking effectively with one team spirit will produce the 

best outcomes Ẍ

New Values to Serve the future

ÁFind solutions, not excuses

ÁBe a change agent.. Think outside the box

ÁAsk: Is there a better or more efficient way to do this?

ÁPursue new opportunities

ẍCreativity and new initiatives differentiate the bank from 

other competitors Ẍ

Creativity 

20



Safwa Bank .. Success Journey 

Promoting Safwa Brand

Reorganized Internal House

Client Centric

Optimal use of Resources

ÅFull Package of Electronic Services
ÅSpeed Up Process
ÅNewServices for Corporate Clients 

(COSO, CDM, ..)

ÅCall Center 24/7
ÅExtensive Visits to Clients
ÅNewProducts

ÅAutomate Processes
ÅDepending on Internal Resources Instead 

of External
ÅEnhance IT Infrastructure

Å Increase HumanCapital Efficiency
ÅCost Controland Green Environment
ÅReview the Organizational Structure

ÅUpdate Policies & Procedures
ÅReengineering Process
ÅBranchesProfitability Report

ÅBetter Methodologies to Measure Risks
ÅPromote and Encourage Cross Selling between 

Business Sectors

ÅPromotional Campaigns and Videos
ÅSpecial Offers for Most Sacrificing and 

Needy Jordanian Sectors

ÅUse of Social Media Sites
ÅSmart and Creative Promotions

21



Enhancing
CASA%

Expand 
Network

(Branches, 
ATMs, 

Investments)

Job Satisfaction

Enhance 
Profitability 
and Cost 
Control 
Indicators

Targeting 
Healthy 
Indicators for 
Risk Levels

Improving 
Internal Control 
Environment 
and Measuring 
Risks Methods 

Priority

Momentum

Customer First

Strategy .. Critical Success Factors 22

Digital 
Capabilities

Differentiated 
Products



Jerash

Zarqa

Aqaba

Karak

Safwa .. Efficient Network

1 1 1

1 1

4 4

1 2

Balqa

MaΩdaba

Irbid

4 7

Amman

1 3

1 2

28 54 6

1

23

1

1

1

Mafraq

1 1

Branches 

42

75
ATMs 

Safwa Gold

7

Brokerage
Company

SME
Centers

3



Safwa Bank .. Our Products andServices

Solid Principles, InnovativeSolutions

SimpleProcesses

CustomerCentric

Digitization

SafeCustody Management and issuance of Sukuk

Investment Deposit Hajj  Sukuk Deposit BoxInvestment Certificate

Saving Accounts

Regular Harir (Women) Kanzi(kids)
CurrentAccounts

Regular Salary

Basic Bank 
Account

Pre Paid Cards Murabaha Credit Card ATM Cards Debit Cards

Safwa Online

Financing Goods

Safwa SMS Call CenterSafwa Mobile

Start-up Financing

Financing for Renewable Energy

Real Estate Financing

IndirectFinancing

Real Estate Ijarah Musawamah

Yusur For Refinancing

Personal Murababaha

Auto Murababaha

Facilities Cash Management System

Corporate SavingsAccount

Cash Deposit Machines

Corporate CurrentAccount

Financial Broker/ Dealer (ASE) Misc E-trade Misc Mobile

24



Safwa Bank .. Strategy Focus, Digitization

E Channels

Safwa Mobile Safwa Online CardsSafwa Call ATM

E Services

Contactless
Card

Transfers E-Pay Bills Update Personal 
Data

New User 
Registration

Accounts 
Management

Cash Deposit 

ά Anytime, Anywhere έ

Cards 
Management

Prepaid Cards

Points & 
Loyalty

QR Payment Biometric
Authentication

άCliQέ
Instant transfers

25

Customer 
onboarding



Safwa Share

u Symbol: SIBK

u Exchange Market: Amman Stock Exchange 
(www.ase.com.jo)

u Free Float: 17.7 %

u Closing Price: JOD 1.90 

u Market Value : JOD 190 mn

u Average Price (52 weeks): JOD 1.92 

u Return (last 52 weeks) 5.4%

u PERatio 12.4 X

u PB Ratio 1.09 X

u Volatility JOD 0.04 

u Payout Ratio 0%

* 2022 dividends: 0% 

26

Shareholders Composition

Share Price Since 2015

Share Key Ratios

Basic Information and Ratios


